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? July 1955 


MEMORANDUM FOR: Members of the CIA Career Council 


SUBJECT: 


Selection for Attendance at those External Training 
Facilities Requiring Approval of the DCI„ 


I* Regulation^H^^I dated 1 December 1953 > establishes ! 
policy and procedure^xo^partieipation in training at non-CIA 
facilities. According to this Regulation the CIA Career Council 
reviews and makes recommendations to the PCI on participants in 
certain of these Programs. Notice^^^^^^Bdafced 9 March 195** I 
lists tiie ten Programs for which the Gouncil considers applicantse 

2. At its meeting on 19 November 195** the Council, in connec- 
tion with consideration of applicants for the Advance Management 
Course at the -Harvard University Graduate School of Business Admin- 
istration, agreed that henceforth the Council would participate tej 
a greater extent in the selection of candidates for the several 
Programs.: This decision resulted in the distribution to each 
Council member of briefs on each applicant for these Programs prior 
to the Council’s deliberation and recommendation to the Director. \ 

3® Experience indicates that review of applicants and choice! 
therefibm does not fully carry out the Council's desire to make a j 
sound selection based on qualifications and aptitudes of the indi-i 
vldual and on the Agency requirements for such training as related! 
to the individual's present and contemplated duties and responsibil- 
ities. The difficulty of eliciting applicants for certain Programs 
that are generally conceded to be desirable is readily apparent from 
the inadequate numbers that have applied. The problems of selection 
(from applications submitted) are even greater since those applying 
are not necessarily qualified (as in the case of the Aimed Forces 
Staff College applications / attache ^- where none of the three appli- 
cants were considered qualified by the' {screening j^anel i 

**• It is suggested that th emetood^f^^lec tion of participants 
in the Programs listed in%otice^|HI ’ OQ revised. It is further 
suggested that the Council or a group appointed by the Council actively 
participate in the designation of participants for such Programs and 
that these designations be mad© not from a group of voluntary applicants 
but from qualified Agency personnel for whom such training is deemed 
desirable. The facilities of the Executive Inventory could be made 
available for this purpose. 
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+111 ™ was receives xrm wiier 9 fe requesting consider- 

applica tion for the August 1955 class. The 
request was endorsed by General ^^■■representing DD/P. Other panel 
maabers concur in reccemending to the Career Council as 

£ represent tlie Agency at the Armed Forces Staff College class 
convening 22 August 1955. 
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2.-K9I Slldl^ M bensuage and External Training School, Room 
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MATTHEW *BAIRD 
Director of Training 

Enclosure 

^ applications 
12 sets of briefs 
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CONFIDENTIAL 


DRAFT 


PERSONNEL 


THE CAREER STAFF 
OF THE 

CENTRAL INTELLIGEFJCE AGENCY 


This Regulation establishes the Career Staff of the Central 
Intelligence Agency- effective 1 July 1954 and prescribes related 
policies, responsibilities and procedures. Membership in the 
Career Staff will be limited to D 3 citizen Staff Employees and 

i 

Staff Agen&e who are eligible for consideration and arc accepted 
for membership in accordance tilth the provisions of this Regulation. 


^ « 


€i«, 
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DEFINITIONS i 

The Career Staff 

A group of carefully selected and trained individual's who accent 

j 

an obligation to devote themselves to the needs of the Agency* 
and who intend to make a career with the Agency. 

! 

"Trial service ljeriod" 

I 

The first year of service in CIA as defined 

j 

"Provisional period" 

Three years active service in GIA which is a prerequisite to 
consideration for membership in the Career Staff. 
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b. 


d„ "Active Service" 

i 

For the purpose of 2c above, active service need not fop cont5.nuo*os 
XXXXXXX and will include any of the 

periods defined or qualified in paragraph 3 below. 

"tjkXXXX 00X00 

u 00 mw 0 m 


GHEDIT. JJLE SERVICE 




Generally. "Active service" wil l include any of th e .following periods ? 

JH.vStir i nmm nr -.?*, mv-ci fw.ww'w.' ' mi n wm — i iWm bmhwm i umwi — W nwWtanHM— W WWW— — **» f * 

(1) Time on duty, under one or more appointments as a Staff Employee 

or Staff Agent, on or after 18 September 1947, the official 
dr be of the establishment of the Central Intelligence Agency, 

(2) Absence on leave with pay. j 

(3) Cor tlnuoua absence on leave without pay which does not exceed 


u m mum xtxm & mtm 00 21 


uocesslve 


n n 

dg vg » except that absence on leave without pay for Agency 
00400 appro ved 0 X 00 external training will bp fully counted. 

"Active service" for the purpose of 2e above X0> 0 XXX 0X0XXXXX 
0 XM MX 000X0 MXXXt will include other service not to 
exceed .. wo yea rs in the Agency in a 0000 XX XXtXMXX 00XX 

xx mxm MMX xt 0 00x1x4 m m mx xmxxmm/x 
mtt j mxxu xx ma/mn mxx wxxm && m//mw u 

X00 XXX XXXXX fXXMX detailed civilian or military status 
provided t 


!P r 


SI ' 
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(1 ) Suoh - send._C9_Tjas performed on detail under military orders 
or on of*fi.c.lal civlJLlan dst,all from another FovsrniaGXih 
island 

C 2 ) Sudt_ agryloe.wa8 in a capacity ess ential ly to that 

which t he_ds tailed Individual w as subsequen tl y assign ed as 
a.jLfcaff ..Employee or Staff, .Agent, and 

(3) In no case will sash service be credi ted unti l onb full 
yog?— hag _ been served as a Staff Empl oyee or Staff Agent 

^M^M.^SB3i SS[§gJhSg. . .pass ed the one year trial service 
period 

c ° i&j^&S£ZL£g£^^ or Staff Agent, who has been 

£estgra.d^^ after mil itary duty shall not 

the requis i te thr ea~?/ear provisional period 
service wa s under taken at the request of 
Q f ttn i ndividual who Us 
for ces w hen_ho I s not detailed to CIA but is 
training or other militargr training p: - duty 

be credited at the? rat e of o ne-lift] f day for 
dutaiJtoward the requisite three-year t>rnvi.R<on«i 

Jg3agaaJffiSG ^ sa -^a^^ as a 

MMSLMS^^orJta^^Agont. 


da S ervice whi ch includes the following 
gga^agfc^ttRlp yee, contract agent, fg 


gggiesA career agent 


is, etc. 


SICHET 
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ftit Taa Ca reer Staff of the Central Intelligence Agency will consist 
of personnel selected from among Staff Employees and. Staff 
Agents. Personnel selected for membership will be afforded, 
within the framework of applicable laws* preferential consideration 
for job security and. special training as well as other benefits 
and facilities now or hereafter provided for members of the 
Career Staff. Those individuals selected for membership) in the 
Career Staff will be designated as Career f>%0f Employees 0 

mm mm mm , u mmmu. ; 

b. Personnel who are accepted for membership in the Career $taff 
will heve the obligation to serve anywhere and at any tiaie and 
for any kind of duty as dete.rm.ined by the needs of CIA and 
they ore assured that, in order to carry out this policy, full 
consideration will be given to their particular capabilities, 
interests and personal circumstances . 

c. The selection process will encompass the evaluation and 

development of each Staff Employee and Staff Agent during 
his provisional period. ' 

j 
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In tills manner , the individual's abilities, capabilities and 
deticieneies will be evaluated in order to determine his 
suitability for selection into the Career Staff. The selection 
process will include these stages of employee evaluation and 
development* 


i 


25X1 A 


(1) A review and determination of each individual’s suitability 
for continued Agency employment prior to the expiration of 
the trial period, in accordance with 

(l) The preparation of such Fitness Reports as are prescribed. 

(3) A review, U Hit M4WMM W MUMUi MM m mm 
^§ 3 gd_on the selecti on criteria of ^olpj^erfomatioey 


JEg yagg^l- conduct and evidence of inten t to fulfill the 
ob^gatlons _of _Carger Service « after the individual 
concernea gains eligibility for consideration by 
completing the provisional period. 

(4) The provision of continuing instruction and developmental 
guidance and assistance to each individual throughout the 
p 201 d.s 4 . 0 nal period in order that he may demonstrate ! his 
suitability for membership in tho Career Staff and io 
eliminate or satisfactorily resolve any deficiencies® 


d 0 Consideration for selection into the Career Staff will be based 
upon formal application by personnel who have completed ihe 
provisional period. Those who fail to make application cjr whose 
applications are not accepted id. 11 continue to possess the 
benefits accorded to TJ.S. Government employees by law. 
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e 0 After consideration f or selectio n int o th e Career S taff the 

bim i iki » nm ii imww— m«— i wn i ■ 1 i i » »i i — « w »w ■ l uaw.'MiB w . iWwBM i iiM —awwBfc-~< muwmm i — yii m iinii i iin w i r-* 

individual is either* I 


Into the Career Staff (Type A) or 


(2) Action is deferrei 


(3) Acceptance la denied into the Career Staff (Type C \ , 


f B If an individual applies for membership in the Career Stj&ff and is 
not accepted, he will be informed of the reasons for the rejection 
or deferment and he will be given assistance and goldandp in order 

I 

to correct or eliminate the causes of his rejection or d eferment 

i 

and to have an opportunity to demonstrate his suitability for 

i 

future application and selection into the Career Staffs 


5o ORGANIZATION OP THE CIA SELECTION BOARD AND PANEL OP EXAMINERS 


a. CIA SELECTION BOARD | 

(l) The CIA Selection Board is established and will consist of 00 

seven voting members or their alternates including the 0444444% 

| 

Director /// of Personnel who will act as permanent chairman* 

A quorum of the Board shall cons ist of four present voting 

I 

members or their alternates^ The Director of Central! 

Intelligence will appoint two voting members and two alternates 

_ _ . | 

each from the Offices of the Deputy Directors "Plans),! 

i 

(Intelligence), and ( 404044444X444 (Support ) 40 44$ 

44041 0M44 40 444 4t44v4iid 4444 044 444 044444 M 04 


SE^Rihf 
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i 

These appointments vdll be made for one fiscal year in each 
case, Individuals appointed to the Board may be pe appointed 
however, at the expiration of their period of service.. 

In the event that the U&UMM Director fpi of Personnel is 

! 

temporarily unable to serve as chairman, he will designate an 

i 

acting chairman from among the members or alternates to 
serve in his place. 

I 

(2) The CIA Selection Board vdll be provided a Secretariat 

consisting of a full- -time Executive. Director and such other 
administrative and clerical personnel an are required by the 
Board «, The Executive Direotor will be selected byj and function 

under the direction of the U004U Director t0 of Personnel* 

| 

b, PANEL OF EXAMINERS 

(1) A Panel of Examiners is established and vdll consist of members 

i 

of the Career Staff, GS«14 dM or above. 

(a) Each of the Career Services in the Agency vdll have 

generally proportional representation on the Panel, based 
on its personnel strength and the anticipated; work load as 
of the beginning of each fiscal year, except that at least 
one member vdll be named to the Panel from each 
Career Service. 


■SB a®? 
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(b) Members of the Panel of Examiners will be appointed by 
the Director of Central Intelligence from among those 
nominated by the Heads of Career Services after he has 
received the recommendations of the CIA Selection Board o 

(2) Examining Panels convened pursuant to this Regulation will 
consist of at least three Ml&M ajMminers selected by the 
Executive Director. Examiners will be chosen in i manner 
that will be appropriately representative of Agency interests. 
The Executive Director or his designee will serve as 
nonvoting chairman on each Examining Panel. 


5. RESPONSIBILITIES 
a. DIRECTOR 1t£ OF PERSONNEL 

The Director f£/ of Personnel is responsible for 

directing the selection program herein established and will 
ensure that the program is administered in accordance With 
personnel policies of . the Agency. He will recommend tjo the 
Director of Central Intelligence such additional policies and 
procedures as he may consider necessary. The &££ Director 
ffii of Personnel 13 responsible for notifying employees when 
they £&i £ complete their provisional period and thus 
become eligible to apply for selection into the Career Staff. 
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b. CIA SELECTION BOARD 

i 

i 

The CIA Selection Board is responsible for formulating appropriate 
criteria for selection Into the Career Stiff fiM/tfifi discharging 


the responsibilities assigned to It 'by this Regulation 




C« PANEL OF EXAMINERS 

Subject to the direction of the CIA Selection Board, Panels of 
Examiners are responsible for performing the activities! assigned 
to them as specified in thin Regulation. 

do SUPERVISORS 

(1) Supervisors are responsible for completing Fitness I Reports 
on employees under their immediate jurisdiction and for 
recommending that such employees either be retained in 
Agency employment or be separated from CIA prior to the 
expiration of their trial period. They are also responsible 
for recommending the acceptance or rejection of such 
employees for membership In the Career Staff pfitfit tfi tvhen 
the fififiXrfitXfifi fit tfifitfi provisional period has been completed . 

(2) Supervisors at all levels are responsible for assisting and 
.1 nstructing employees under their jurisdiction to eliminate 
any general weaknesses or specific deficiencies In performance 
detected during their trial period. They are also responsible 
for assisting employees who have completed their trial period 
to overcome any Inadequacies that might prevent their 
eventual selection Into the Career* Staff. 

subset 
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c. HEADS OF CAREER SERVICES 

Head? of Career Services are responsible for reviewing 04 
MM40XM 0 the recommendations of supervisors specified in 
d„ above and M4WM 0060X04 040 the n forwarding tbo^ 
oj^^S^en(fetions_to the M4UUM 0000 W t0U06t 

for further! review 

and action as herein described. 

ntmt mm 

4, m HiUU MUM MM M. tt-Mt/Mit U MM U MUMM 
Mm MMWM 04 tutt MMM Mite XMif Mm 04 

MMuuut umu, | 

#«> MUM4 4tii M 040X64 Mt MM. XX4XX MptMM Mi 

MMi MMX MM XU 6004XX0 0 XU UtfMiM UM 6 M 0 
MM XU MM 04 0X40X46 00 0 0 j 4444440 44 4444 . 

i,t) 6X66 j 00X4* MMXM 
( 6 ) X464XX-444 664X64 • 460X64. 

(i) t0/M-XMM 4006' 660X660446 

M) a XMM mmM xuu&m* \ 


~ic~ 

XX 2C-RE'f | 
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6o PROCEDURES 


a. APPLICATION FOR MEMBERSHIP IN THE CAREER STAFF 


(1) Upon the completion of the three-year provisional period 9 
an individual in entitled to make application for 
membership (Attachment) In the Career Staff unless formal 
action la pending which may lead to termination of the 
Individual's employment. Failure to apply for 

| 

member ship In the Career Staff at the end of the provisional 
period does not preclude the Individual's right to 
make future application. The effective date of selection 
into the Career Staff will be as prescribed by the CIA 
Selection Board* 

(2) An official notification of an employees eligibility to 
apply for membership will be forwarded by the 
Director $0 of Personnel to the individual concerned* 

The individual will be required to make application within 

I 

90 days of the date of $%£ notification or to reply by 
memorandum stating why he does not desire to become a 
member of the Career Staff* 

(3) The application or the memorandum of reply will be f0£v00A 
s u bm itted by the individual through official channels to the 
Head of the Career Service concerned, together with any 
co?i'asents by appropriate supervisors* 
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(4) Determination of the suitability of Staff Employees and 
Staff Agents iri.ll bo processed as follows: 

(a) The Head of the Career Service concerned wilL review 
the application and obtain the comments of the 
appropriate Career Board if such comments are desired. 

He will forward the application to the Executive 

- i 

Director of the CIA Selection Board together! with his 
recommendation within 90 days of da ted s ignature of 
applicant . Upon receipt of the application, : the 
Executive Director will ensure that eligibility 
requirements hava teen met, will assemble all available 

documentation pertinent to the easo and will convene 

i 

an Examining Panel to consider the application, 

00 H Xdd dddd dt d dddddd Md id dd ddXi dd 0 t XMX XfM> 
dd ddddddtdXdd dddXdd MXX dd dXddddXdd fci Xjfd XdXdtdXdd 
fdddt 0 MU'd it MtX dddd XU idddUdMdiXdi U Md 
m utddiud um* wdf uumnu m mmumux 
0 Ud U'M 0 Xdd dUMttdU dddddd idfiXdd did 0 XW 
MdMdXdd/fdddX* Xdd XXX UiddXXdd MW MXX ddMMXdd 
XddXddd Xdd fUt d/ddddddd ddXXXddd H id) Xdtdd MtX dd 
XdXXdMd dd MdXddd XX MU Mid XXd dddUXdd ddddd dd Xdd 
ddXd Xddd ddditddtd- 

(d) id Ud dddd dt d dddddd did diXdfd dd ddU dXXdd X Xdtf XfM„ 
Ud tiddXdXdd fdddt MtX ddddXddd 


- 12 - 

•i«l JR 6 f 
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( b ) In all cages, the E Kamin i n^ Panel , vd.ll base I j t s 
re commendations to the CIA Selection Board on all 
pertinent information, concerning the employee, that Is 




m 


•2*rxKJ&az.at*&at3Z‘t 




including information furnished by the Office of Personnel, 
Office of Security, Office of Training, Medicjal Staff, 
Office of the Comptroller, The Inspector Gendral, 
Inspection and Review Staff and the organizational 
component and Career Service having jurisdiction over 
the individual. If necessary, the Panel may request 
further Information from the offices concerned. 

The Examining Panel $i$XX may interview the individual 

i 

and, If desired, his supervisor or other Agenjcy employees. 

m$$ m n mmm w m m mmm km u m 

$40 $t $44 $$$$$$$$&$ $44444 

(«) If an Examining Panel considers that infor mat ion ava il abl e 
to it on a par t icular case appears to be i ncon sistent with 
the recommendation of the Head of the Career Service 


concerned or might. not have been available to! him when his 


f £Ll4imX g cgtniofda t i on, was made, the Execu tiv e Direct or 
of the .CIA Selec tion Ooard will forward such information 
to him on an EYES ONLY basis. This will enable the Head 
of. .the Career Service to reconsider his original recommendation 


in the ligh 


new information and to modify it, if he 
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so desires, then 


Executive Director will forward the c ase directly 
to t he CIA Selection Board without further review 
by an Examining Panel . 

j 

(c>.) If the individual is overseas at the time he! becomes 


eligible for membership in the Career Staff J Md and if an 

| 

interview by ■ the Examining Panel i s felt n ades sary , 

i 

the consequent decision on the acceptance of his 
application for membership in the Career Staff may be 
deferred until he is physically available in headquarters. 

XX MX MM XX X M/XXX XXXXXXX XX4MMX MMXXXXXfflXX 0 

m mmxMX'X mumm/MW u txx xxxmxmx txx 

XiXXXXM t M XXX M XXXXXXXXXXMW XX ixMMMXi 

mmx 0 m/tm tmmu mx xmmxxxxx xmxxxm 0 

XM XXXXXX XXXX 0 MX XXX0XXXXXX X4HXX« XX %M 
fmpiojM ii X4XXXXXXXXX XXX MXMXXMX XX XXXX XXXXt 
MX XXMXMMX in MX MMX? Hitt* MM 
XppMMi, Mil XX XXHXiiiX XX 0 iM XmXMMXX 0 MX 
pXXMXlXMl/pXMXX* \ 

(e) The Examining Panel will recommend to the CIA Selection 
Board 000 that the employee be selected into the 
Career Staff, his case be deferred, or that his 
selection be disapproved. 
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(f) The CIA .‘ election Board on behalf of the Director of 
Central Intelligence will taka formal action on the 
recommendation of the Examining Panel, 

(s> When the finding of the CIA Selection Board iis in 

| 

disagreement with that of the Head of the Career Service, 

| 

this fact shall bo reported to him. He may either accept 
the Board's decision or refer the case, ■within ten 
working days, for final decision by the Director of 
Central. Intelligence. 

(n; Tho 04$$$$.$$ $$$0$$/ $$ ¥000$% Chairman of the 
GIA_Sglectl gn. Board will officially notify th| 
individual by memorandum of the action of the CIA 
Selection Board 0$ MU iUM £ HU 0 W UU¥MM$U$ 

u m mum nmmt ntm* The individual wm 

^5^SEl^gQ. J^ceipt _ of this memorandum. It is forwarded 
J^£Htak^.! ^-^d.- Of .t he Ca.reer Service to t he E xecutive 
5^£££2g3L. pX,the CIA Selection Board. The acknowledged 
memorandum of the ind ividual together with his original 
anelicatiOT^ls then placed. In his Official Personnel Folder. 


SEPARATION FROM THE CAREER STAFF 

(1) If an individual's employment as a Career ¥$$$¥ Employee 0 
$040 pj0f 00$ is terminated, his membership in! the Career 
Staff is automatically cancelled. If he is subsequently re-Mrw 


he is not a member 
for membershio and 



-ahove proeedure s have been followed. 
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( 2 ) 


If an individual elects to resign from membership in! the 
Career Staff but wishes to retain his status as a Stpff 
Employee or Staff Agent of CIA, he will so notify the CIA 
Selection Board in writing through the Heart of his Career 
Service, stating his reasons in full* ffltt Mf> 

HMUt MM MWM MMi MM MUM MMMUMU 

The Board will take formal action and will notify the member 
of its findings in writing. 

(3) 1 te cammenrtations for the remgrol^g^^^ 


stegtjgegt be submitted to the CIA Sglei^ n^rdjbrou^h 
the Head of the Career Service fo r his review _ ar d^ccg^ents . 

l ,, < l , Ij tjrtww tmBiW 1 -nuT-T-if^rfWiTi — 11 ■ “ ll inwu»«^— » 

Ho request f o r removal will be coj xjjdet^^^ 


it _tos_been„ revised 'rrr the Head gf the Cige^ gr^ce^gncerned. 




( 5 ) 


^ L - . 

the/ di sa pproval of the Dir ector.,. 
the CIA Selection Board will insure that Jiach_ ij ^ll;/idual^ who^ 
remova’ o+.a-re Vi«« iw»nn recommended J will. be 


from the Career Staff has been recopaend ed, 

' ‘ 3f% 

interview ed. -g±± tog?by the Board or^ re f 

Examining Panel , 

Separation of an individual from the Agency will be governed 
by applicable Agency Regulations. 


ALIEJ? Wo DULXES 

Director of Central Intelligence 

DIST RIBUTION * ALL EMEXfIEES P HIM 
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mNFIDENTiAl 

CENTRAL INTELriGENeE AGENCY 
WASHINGTON 25, D. C. 

OFFICE OF DEPUTY DIRECTOR OF CENTRAL INTELLIGENCE 


Si 7-0605 


26 May I 955 


MEMORANDUM FOR; 
THROUGH : 


C3iateaaa 9 CIA Honor Awards Board 

Deputy Director (Support) 
Chaiman* CIA Career Council 


. h J5 ere 18 returned herewith your memorandum of 9 February 1955 
3toc ® the recommendations, if approved Tint 1 

is CSSlhl!^ * to the person’s parent agency 1 

inadvisable » It is recommended that more flexibility 

maintains* for the discretion of the Dir^STo? cSSaTlnJSm 

to n saoh°dit 2 S 3 ,, ™ ?d *,° IA dacoratlon « 40 raaks a rsccmiendXioa ! 
po such detailed person’s parent agency a 1 


hi 


Attachment 


G. Po CABELL 
Lieutenant General, USAF 
Deputy Director 


! 
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MEMORANDUM FOR: Members , CIA, Career Council 

i 

SUBJECT s Appointment of Staff of Provisional Headquarters 

Unit, CIA Military Reserve 


1. PROBLEM:, 

Selection and appointment of a staff for a Provisional 
Headquarters Unit* CIA Military Reserve. 


2. FACTS BEARING ON IRE PROBLEM 


Memorandum for the Deputy Director of Central Intelligence 
from the Director of Personnel, subject: 'Reorganization of Agen 
Reserve for Training Purposes,” dated 13 May 1955 proposed, that: 


py 


a. . Agency sponsored military reserve units be reorganised for 
training purposes into the following provisional units: 

Headquarters Unit i 

European Command Unit 
Far East Command Unit 

Pacific Command Unit ! 

Naur East Command Unit j 

Western Hemisphere Comrasnd Unit 

b « , A 8 « ni ? r reserve officer be selected as the officer in charge 
of the provisional units, such selection to be made by the -Director 
ki Personnel subject to the concurrence of the Career Council. 


3. DISCUSSION 

a. The memorandum referred to in paragraph 2 above proposed that 
th© training program, for Fiscal Tear 1956 b© phased as follows: 


(1) I - Orientation on CIA*s Wartime Mission 

(2) Phase II - Military Proficiency Training 

(3) Phase III - Area and Functional Training 


^JUDST 
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TO: Director of Central j.&te.u.igenc© 

SUBJECT: Staff Stud’,’ on Intelligence Decorations 


9 Fafcrisary 1935 


i® PB3BLEM: 

To establish policy regarding award by GIA of intelligence decorations 
to personnel of other LJ* S® Government Departments and Agencies* 


2, FACTS BEARING OH THE PROBLEM: 

So The purpose of scat awards programs is recognition of outstanding 
performance® Such recognition usually includes public announcement 
and tangible evidence of the award.® 

b* kithin CIA recognition must be adjusted to security requirements® To 
accomplish this the four CIA decorations were created to recognize 
outstanding performance by CIA personnel in the intelligence fieldo 
The National Security Medal and the Medal of jreodcsa mey also be awarded 
for such service in accordance with the governing Executive Orders o 

c 0 IQ lit ary and foreign Service personnel may slso warrant recognition 
for service performed for 01 A* For militsiy personnel, the practice 
of 01 A has been to recommend to the parent service the award cf a 
fflilitezy decoration on the assumption that such decorations are of 
greater value career-wise for these personnel than era CIA decorations « 
Further,, when such action is taken, public recognition presents a 
lesser security problem* A secure channel has been established to 
allow for oral presentations by CIA representatives to a&litaxy 
awards boards® 

d« Ho recommendations for foreign Service personnel detailed to CIA have 
been forwarded to the Honor Awards Board® However, a suggestion has 
been made that 321 Ambassador whose cooperation bore largely on the 
success of a CIA operation be awarded an Intelligence decoration® 

3® DISGUSSIOH: 

& a It is believed that detailed foreign Servi.ce personnel will seldom 

engage in sensitive operations* Though CIA awards aright be granted in 
these esses, those of the Foreign Service would sees more desirable® 

b® Recognition of the assistance and cooperation of & State Department 
Chief of Mission further complicates consideration of a CIA award® 

(1) Ary CIA award received by an Ambassador or Minister would have an 
intelligence implication incompatible with his status, And it may 
well be considered inappropriate by the recipient and his fellows 
since thqy may feel that they are untainted by CIA type activities 
even though they cooperate with the Agency® 
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\2j It must bo assumed Mist knovled ga of such an snnsx (whether 
classified or- not) will become known among the re ipieni's 
colleagues, and, further, that knowledge of the t ard mi girt 
become public, thus confirming conjectures that t e State 
Department engages in clandestine intelligence wc k» 

Co The intelligence connotation attached to the National Security Medal 
would categorise it with CIA decorations in the situations outlined 
above* No such connotation is attached to the Medal of Ereedom* 

ho CONCLUSIONS: 

a„ That CIA Honor Awards be reserved for CIA personnel, and that such 
awards should not be made to personnel of other agencies* 

ho That the present method of recommending military decorations for 
military personnel detailed to CIA is sound, 

Co That, as required, CIA develop liaison similar to that existing with 
the Department of Defense with other agencies for the purpose of obtain- 
ing recognition for personnel cooperating with (or detailed to) CIA* 

do That existence of such liaison should not preclude CIA from awarding 
GIA decorations to detailed personnel if parent agency action! is deemed 
inappropriate* 

5* RECOMMENDATIONS: 

: 

a* That It shall be the general policy of CIA to award CIA decorations for 
service in the intelligence field only to CIA personnel <, 

b 0 TIi at such service performed by personnel of other agencies ini cooperation 
with or In support of CIA shall be recognized by a recommendation to the 
parent agency for the award of an appropriate decoration and that channels 
be established for such action* 

c« That when action as outlined in b. is inadvisable, it shall ba the policy 
to consider award of CIA decorations for outstanding service by personnel 
detailed to CIA (both military and civilian), 

d* That CIA will not recommend awards of the National Security Medal to 
Personnel of other government departments and agencies in those cases 
where the intelligence connotation of such awards would be damaging* 

h/ 

25X1 A9a 

Chairman, j 

CIA Honor Awards Board 

* 2 ® 
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Concurs 


Approve: 


SIGNED 


Council 


6 APR 1955 


Wrector of Central InCaOlg^Tci 


Date; 


SECRET 
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CENTRAL INTELLIGENCE AGENCX 
WASHINGTON 2 5, D« C. 


ER 7-0607 


OFFICE OF DEPUTE DIRECTOR OF CENTRAL INTELLIGENCE 

i 


26 


May 1955 


MEMORANDUM FOR: Chairman, CIA Honor* Awards Board 

THROUGH : Deputy Director (Support) 

Chairman 9 CIA Career Council 


1. There is returned herewith your inemoran&um of 23 February 
1955 without approval* 

2. An informal survey conducted by my Office indicates a 
sufficient interest to ribbons to accompany CIA awards to preclude 
the complete shutting out of the idea of ribbons , as recommended 
to the 23 February memorandum. Addition of ribbons to the plan will 
then provide us with maximum flexibility for our awards. It is 
recommended that such ribbons be designed. 


/s/ 


Co Po CABELL 
Lieutenant General, USAF 
Deputy Director 

Attachment 


S«E_C-R^E=.T 
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XBoatmaoimm 

That, CIA Sows* Awards fee t&s agprcred «ftallion8 without ribbon or lapel 
buttom* I 



25X1 A9a 


Cokckt; 


Approve: 


i ^ im y i Mg ix 

Chaiimn* CIA Career i 

Date: .6 APR '955 


Bate: 


’"of Central Xatellig^Rca 
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b. Based on the above phased program, organization into provisional 
area units .Cor training purposes will not be required until the latter 
part of Fiscal Year 1956c However, it is believed that the Provisional 
Headquarters Unit should be organized at an early date in oPder that 
the staff o f that unit may assist in the preparation and supervision 
of the inactive duty training program and in the organization of the 
provisional area units.. 

c 0 Although the memorandum referred to in paragraph 2 above 
provided for designation of only the officers in charge of the 
provisional units, it is believed that the entire staff of the 
Headquarters Unit should be designated in order to ensure that 
proper military and Agency component representation is maintained 0 

d. Those reservists whose mobilisation designation would place 
them in the functions under the control of the DD/l and DD/S , as 
well as headquarters components of the clandestine services, will 
be assigned to the Provisional Headquarters Unit. The peacetime 
function of this unit, in part, will be to assist in the coordination 
of tna organization and training of all CIA military reservists. 
Therefore, the officers designated by the Military Departments as 
Ccofflianding Officers of the CIA sponsored reserve Units should be 
utilized to mice up the staff of the Provisional Headquarters Unit, 
especially when it is considered that those officers designated by 
J,ae Military Departments will continue to be responsible to the 
Service concerned for the administration and training of the 
reservists assigned to their units. 

4° CONCLUSIONS 

Based on the discussion above, it is concluded thats 

a. The Provisional Headquarters Unit should be organized and 
staffed at an early date in order that the staff may assist in the 
organization and training of the other provisional units. 

b ° The Officor la Charge and the staff should be designated in 
order to ensure that military and Agency component representation 
is maintained. 

c. The officers designated by the Military Departments as 
commanding Officers of the CIA sponsored reserve units should be 
utilized in staffing the Headquarters Unit. I 

. 

5. RECOMMENDATION 

It is recommended that the following named Agency military 
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reservists bo approved for initial assignment. to the Provisional 
HeMouartors Unit in the positions indicated? 

R. iserva 


Position 


Officer An Charge 

Col. 

Executive Officer 

Cd, 

Personnel Officer 

Col. 

Intelligence Off j at 

*r Oapt 

Operations Officer 

coi. 

Logistics Officer 

Col, 


R j serve Agency 

Assig nment j A s si gnme nt 

CO Aray Res Unit DD/p 

GO Marine Res Urlit U-D./l 

Member Amy R«s Unit DD/S 25X1 A9a 

GO Mary Rea Unit! DD/S 

Member Aray Has jUnit DD/S 

GO AF Res U 


rrlsoh G„ lie 


Director of Personnel 


FOIAb3b 
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